District Health Assessment for Multiple District 321 through February 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 59 1 60 100% 6 0 6 1770 26 1796 312 84 228 14.54% 1,574 30 25% 0 0 53% 52% 5% 18% 9 4
321A2 156 1 157 100% 13 6 7 3329 6 3335 556 559 -3 -0.09% 3,308 21 44% 6 181 100% 49% 6% 17% 36 12 GLT
321A3 125 7 132 100% 8 5 3 2610 118 2728 902 501 401 17.23% 2,211 21 61% 1" 194 49% 30% 2% 24% 26 12
321B1 103 1 104 100% 6 3 3 2724 16 2740 498 472 26 0.96% 2,480 26 40% 1 253 97% 31% 0% 16% 27 14
321B2 66 2 68 100% 7 4 3 1494 27 1521 337 267 70 4.82% 1,423 23 44% 7 83 68% 37% 7% 29% 18 9
321C1 172 4 176 100% 9 2 7 4663 79 4742 784 219 565 13.53% 3,928 27 43% 14 39 99% 41% 7% 12% 48 20
321C2 72 1 73 100% 7 8 -1 2587 12 2599 516 447 69 2.73% 2,458 36 25% 10 206 52% 36% 3% 15% 0 0
321D 145 2 147 100% 6 16 -10 3900 12 3912 650 873 -223  -5.39% 3,877 27 48% 10 511 25% 53% 12% 21% 45 16 GMT
321E 100 0 100 0% 10 6 4 3191 0 3191 578 377 201 6.72% 2,823 32 16% 8 180 60% 61% 5% 28% 28 16
321F 191 2 193 100% 20 7 13 5329 43 5372 1095 557 538 11.13% 4,608 28 30% 10 128 100% 46% 5% 18% 48 14
1189 21 1210 100% 92 57 35 31597 339 31936 6228 4356 1872 6.23% 28,690 27 39% 9 1,775 75% 44% 5% 19% 285 117

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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